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By this time next year the
first five pilot diploma lines
will be being delivered by
consortia across the South
West. The next five lines will
have had consortia ap-
proved through the Gateway
process and will be working
towards commencing their
delivery in the autumn of
2009. Functional skills will
be being introduced into the
schools and the impact of all
these changes on Training
Providers and on the type of
learner we have progressing
onto our main apprentice-
ship programmes will be
getting closer.

Yet despite all of the hard
work which has being going
on, particularly in those sec-
tors where we have had
successful consortia bids,
there is still a definite air of
caution amongst those in-
volved. The message has
come through time and
again from consortia who
were unsuccessful in the
first Gateway that they are
quite pleased that someone
else is having to do the pilot
work and that they can
come along later, learn from
them and hopefully imple-
ment the new qualifications
without all the problems of
something so experimental.
Added to this there is still a
significant hard core who
maintain that the diplomas
are not going to work and
that they are all a huge dis-
traction.

One of the biggest problems
is that as yet the marketing
machines have not been ac-
tive in promoting the new

qualifications to the two
key markets who are es-
sential to their success,
namely parents and em-
ployers. To date, apart
from the good work from
Somerset EBP have done
with their marketing pam-
phlets, there has been no
significant marketing ma-
terials produced and
placed in the public do-
main. The fact that the
2007 year 9 students re-
turn to school this week
and it is going to have to
be them along with their
parents who have to be
convinced about the at-
tractiveness of the first five
diplomas tells us how little
time we have. The launch
is supposed to be on Sep-
tember 3rd. Do watch for
it.

Few parents are going to
opt for their youngsters
signing up for a new quali-
fication unless there has
been a strong campaign to
raise public awareness, to
give them confidence in
the award and to let them
become clear about where
it fits into the overall pro-
gression routes. Even now
Higher Education does
have concerns about the
content of some of the first
diploma lines regarding
the suitability of learners
who have undertaken
them to progress straight
onto certain H.E. pro-
grammes.

These uncertainties need
to be addressed. A strong
marketing campaign is

needed for parents, start-
ing in the very near future.

—

Those who are going to
be providing the key In-
formation Advice and
Guidance materials to
the year 9's in the
schools and through
Connexions will need to
be very well informed
about all aspects of the
diplomas, more informa-
tion will be invaluable to
them to help get up to
speed.

Similarly though some
employers have heard of
the diplomas, few appear
to have any real knowl-
edge concerning their
content. The employers
are crucial to the suc-
cess of the scheme, and
privately many providers
have real doubts as to
whether they will come
on board in the kind of
significant numbers
needed. A really strong
promotional campaign is
needed, and quickly,
there simply isn't any
time left for indecision.
Hopefully the next few
weeks will see the
launch of such a cam-

paign

A recent all party Parlia-
mentary Committee re-
port was very critical of
the way the diplomas
seemed to be rushed in,
without sufficient time
given to get everything in
place and then to evalu-
ate the success of the
pilots. As we get closer
to the delivery date some
of their concerns appear
too true for comfort.



Good news again about apprentice-
ships in Devon and Cornwall during
2006/07. Provisional data suggests
that we aimed for 2905 framework
completions and achieved 3155,
over 8% above the target. There is
more data to come so the final posi-
tion should be even better. Thank
you and well done to everyone. It
would really put the icing on the
cake to get more recognition for the
excellent work our providers, em-
ployers and apprentices achieve in
the far South West through both the
regional and national apprentice-
ship awards events. | would en-
courage everyone to put forward
their success stories during
2007/08.

We are all faced with challenges in
delivering apprenticeships in the
future. Not only are we required to
massively expand the numbers of
employers and apprentices en-
gaged, we are now subject to a
changing funding methodology, De-
mand Led Funding, and a national
requirement to expand provision
through open and competitive ten-
dering. This will bring both regional
and national providers into our area
and increase competition. Our suc-
cessful Training Provider Network
in Devon and Cornwall has demon-
strated how all providers and the
LSC can benefit enormously
through collaboration. | do hope
that we can sustain this and involve
providers new to our area, whilst
recognising the tensions which will
arise through increased competi-
tion. Inevitably, 2007/08 will be
characterised by these changes
which may result in underachieve-
ment of starts and averages in
learning for some providers. We will
all need to pay careful management
attention to avoid this and to ensure
the stability, sustainability and vi-
ability of training deframework liv-
ery. Whilst our overall achievement
rates are high, we need to ensure
that we keep driving for further im-
provements in order to stay well
ahead of the ever increasing mini-
mum levels of performance (MLP).
My expectation for 2007/08 is to
improve apprenticeship framework

completions to at least 63% in
Devon and Cornwall. Failure to
clear the MLP will only lead to fur-
ther instability.

Whilst Connexions and our partners
have made excellent progress in
reducing the numbers of 16-18 year
olds who are not engaged in educa-
tion, employment and training
(NEET), there remain over 2,500
young people in this category
throughout the year. The LSC has
acquired European Funding in re-
cent years to make alternative provi-
sion available to support the NEET
group and to complement the exten-
sive offer available through Pro-
gramme Led Apprenticeships
(which replace NVQ only courses in
colleges from this September),
school sixth forms and FE colleges,
Entry to Employment (E2E) and the
Activity Agreement pilot, mostly un-
derpinned by the Education Mainte-
nance Allowance. We plan to further
utilise European Funding to deliver
effective programmes to reduce the
numbers who are NEET, during
2008-11 at least. In addition, we will
pilot a pre E2E programme (through
E2E providers) during 2007/08 to
help at least 340 NEET young peo-
ple to undertake preparatory train-

ing.

At times, providers engaged with
Train to Gain (TLSC had become
totally obsessed with this at the ex-
pense of everything TG) delivery
may have felt that the else! TTG is
politically very important and we
must do our utmost to ensure suc-
cess. Early indications are that we
will achieve about 90% of our
2006/07 starts target for Devon and
Cornwall which is fairly good as pro-
viders have had to build up their ca-
pacity and deal with the transition
from Free to Learn. Our targets for
2007/08 increase substantially but
there are new providers operating
locally which may cause similar in-
stabilities to those | mentioned
above in respect of apprenticeships.
We will need to focus our efforts in
2007/08 not only on starts but also
on completions with at least an 80%
achievement rate. In many areas,

Skills for Life delivery as part of TTG
is receiving no or little attention and
this is also likely to increase in im-
portance during the year.

There is no clarity yet on the full im-
plications of the transfer of LSC 16-
18 funding to local authorities. We
know that the LSC will continue to
provide funding for FE and sixth
forms in 2009/10 but the financial
allocations for 2010/11 will need to
start in September 2009 and |
speculate that the planning function,
if not the funding, will transfer at that
time. Funding for 16-18 and 19+
(including adult) apprenticeships will
not transfer to local authorities but
will remain with the LSC. Funding
for E2E is less clear as it is antici-
pated that this programme will be
integrated into the Foundation
Learning Tier, as part of the wide-
ranging 14-19 reforms, planned to
start in 2009. In these circum-
stances, it is possible that current
LSC funding for E2E will transfer to
local authorities either in 2009 or
2010 with the planning function
transferring in  September 2009.
Other current LSC budgets for
Young Apprenticeships and Educa-
tion Business Links are also likely to
transfer to local authorities on a
similar timescale.

Finally, there is a growing impor-
tance, possibly the highest locally,
to develop an integrated and coher-
ent approach to meeting the needs
of our local communities through
Local and, where required, Multi
Area Agreements (LAA and MAA)
including the work of many partners
such as Local Authorities, Children’s
Trusts and the LSC. We are re-
quired to be accountable corpo-
rately in identifying and meeting
community needs. This will necessi-
tate that LSC funds are more
closely aligned and prioritised to
support delivery of the LAAs and a
significant re-engineering of the
partner networks which are currently
in place. The full implications of
these changes are unknown but are
likely to affect us all, either directly
or indirectly.




Utilising Texting. The new means of communication

The use of Mobile Technology is
becoming increasingly important in
education, particularly in the 14-19
age group where there are oppor-
tunities to engage learners by us-
ing on-board facilities including
cameras, video and Internet con-
nectivity.

One area that has proven to be of
value in schools and colleges is
the use of SMS Texting, where it
been shown to improve atten-
dance and retention, and also pro-
vide a means of contact between
learners, teachers and support
workers and provide access to in-
formation, help and support.

Three years ago, | set up a texting
system in Salisbury College, which
was initially funded by the Learning
and Skills Network as a Q-project.
The system is still widely used by
students, teachers and the Student
Services department and relies on
the use of key words.

All students are aware that if they
are not coming into college for any
reason, then they are expected to
inform their tutor or Student Ser-
vices by text or phone.

For SMS Texting, there is just one
phone number which students are
encouraged to put into their mobile
phone address book. If a student
needs to send a text message they
just tap in a key word — this is likely
to be the name of the tutor — fol-
lowed by their message which is
automatically forwarded to the tu-
tors e-mail inbox. All incoming
messages are replied to instantly
with a message confirming receipt.
If the system does not recognise a
key word it returns a message ask-
ing the sender to phone student
services or use the correct key
word.

The system requires little in the
way of human intervention, so

represents excellent value for
money. Where attendance be-
comes a problem, the learner
is referred to the College At-
tendance and Retention Offi-
cer, Faye Smith, who takes a
more hands on approach.

Faye says

“Often texting is the only way
to make contact with a stu-
dent. They can easily ignore
letters and phone calls, but will
nearly always respond to a
text. It's easy for the learner to
respond and gives them a
point of contact. Once we
have set up a dialogue we can
find out what has gone wrong
and provide the appropriate
support.”

The system has also been
used with prospective students
to remind them of activity and
taster days or interviews and
build a positive relationship.

There are other uses that tex-
ting can be put to such as set-
ting up help lines — perhaps for
bullying or e-safety issues, in-
forming about time or location
changes for classes, sending
out reminders, contacting
learners with impaired hearing,
keeping parents informed and
sending reminders for library
book returns. I'm sure you can
think of more! He use of tex-
ting to oversee the whole re-
cruitment process, interview-
ing, calling learnersinis a
veryn obvious use.

The texting system described
above allows access to a data-
base of students from most
MIS systems which means
that messages can be sent out
in bulk —to a whole class,
school or age range for

lan Southwell

instance. Costs are around
represents excellent value for
money. Where attendance
becomes a problem, the
learner is referred to the Col-
lege

The benefits can be mapped
to “Every Child Matters” out-
comes, Be Healthy, Stay
Safe and Enjoy and Achieve,
and can demonstrate Inclu-
sion by engaging learners
with special educational
needs and disabilities.

It is interesting that in all of
my experience of using tex-
ting with 14-19 year olds, |
have never received or heard
of a complaint from a stu-
dent. Generally, young peo-
ple are much more at ease
with the technology than their
teachers or parents and us-
ing mobile phones in class
creates all manner of learn-
ing opportunities — but that
another article entirely!

Those young people en-
gaged in work based learning
are no different from their
peers elsewhere in the edu-
cation and training world. Al-
ready the idea has been
used to co-ordinate school
leavers coming in for inter-
view. It is easy to see nit be-
ing extended to check that
learners are attending place-
ments, to remind them of up-
coming visits and to check
that they know when external
tests are taking place. Per-
haps it is time for those in
wbl to start to make more
use of the preferred medium
of our learners.

lan Southwell
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Sir Digby Jones:

“We have got to get the
message ....across ... that
there is a fabulous future
through........ the appren-
ticeship system”

To the Select Committee
on Economic Affairs
Fifth Report June 2007.

The Government are
pushing it, the LSC are
very interested in it but
the fact is not enough is
known about Advanced
Apprentices once they
have graduated

How many graduate each
year?

What plans and ambi-
tions do they have for
their future?

How many want to go on
to further and higher
learning and what about
the progress of current
HE students who have
AA qualifications?

A trailblazing project run
in partnership between
Devon and Cornwall LSC

and Aimhigher has been
set up to find out some
answers to these impor-
tant questions.

So what is AdvAnce? Itis
a 3 year project 2007 — 9,
chaired by John Chudley,
Chief Executive of Devon
and Cornwall LSC.

There are two levels to the
work —

At Apprenticeship
level, with the re-
viewing officer
gathering data
about plans for
progression from
graduating AAs
At HE level run-
ning web based
guestionnaires
and focus groups
for current stu-
dents who have a
WBL background
looking closely at
their journey into
and through HE.

This key information once
known will not only be

used in promotional mate-
rial and IAG provision but

would also inform HE provid-
ers about the pre entry infor-
mation and support needs of
Advanced Apprentices.

Phase 1 of the project is near
completion and 3 training pro-
viders — North Devon College,
Achievement training and
Paington Secretarial have all
provided AdvAnce with quali-
tative data about the progres-
sion plans for their graduating
AAs.

Development and staff costs
for the initial work have been
paid for by AdvAnce with the
understanding that the data
collected will continue to be
receive by AdvAnce until the
project is completed in August
2009.

Eventually all training provid-
ers in Devon and Cornwall will
be included in the project. All
development costs will be paid
for and each provider will be
allocated a local Aimhigher
project officer who will offer
support, information and guid-
ance on progression and train-
ing opportunities

Investor in Careers is the most popularity. The benefits to

widely used careers education a Training Providers of achiev- -

guidance (CEG) quality award ir ing this quality award include
schools/colleges and training pr« the following: -

viders in England. The award is -

in three stages beginning with a
statement of commitment and ar
outline action plan, followed by ¢
intermediate stage which concer

trates on policy development. Tt .

third stage is for the full award

and focuses on delivery. Criteria .
for gaining the award include for .

example access to independent

guidance, other examples of crit ,

ria include the need for compete
and qualified staff to run the CE!

programme, and sound links witl |

the local IAG provider (i.e. ca-
reers service or Connexions).

Investor in Careers is now in its

eleventh year and is growing in

Supports self evaluation

of the quality and impar- .

tiality of careers educa-
tion Information advice
and guidance (CEIAG)

Provides external valida- .

tion of the programme
Raises status of CEIAG
Supports outcomes for
learners

Provides a learner voice
in evaluating CEG pro-
grammes

Establishes coherence

dures

For further information about the
award please log on to the website
across policy and proce- www.investorincareers.org.uk
or contact Jenny Clark on
Ensures a whole organi- 01566-777672

sation approach
Encourages partnership work-

ing

Have you
visited our
website?

WWW.
training-
provider.com

DCTPN
Meetings
10.00 - 2.00

5" October
Accountancy
Plus
Plymouth

11th January
Exeter

4th April
Cornwall

Upper Cuts

Hairdressing
Training Day

H# 27th
September
Venue thc

Ensures staff are adequately
trained

Commitment from senior man-
agement

Maps against other quality stan
dards
Raises profile with parents and
the wider community
Supports the delivery of na-
tional frameworks

Links with IAG standards and
supports the Diploma Gateway
process
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DCTPN Christmas Lunch

I know that it seems early to be planning these
things but times must in order to get the bookings
confirmed. This year the Training Provider Network
will be holding its annual lunch at the Turtley Corn
Mill at Avonwick on Friday 14" December starting
at 12.00 noon. It will be a three course meal at

£23.50 per head. Last years lunch was held there rything confirmed .

Second place is the first loser

The learning provision market is un- of learning provision will lose out. As
dergoing rapid and dramatic change; a result, | predict that there will be an
change that is driven by the Govern- increase in the rate of consolidation

ment’s need to ensure UK PLC has within the learning provision market -
the skilled workforce necessary to

and its was felt by all those who attended that they
laid on a very good meal for us. There are a limited
number of places available and these will be allo-
cated on a first come first served basis. If those inter-
ested can contact the Craig then he can arrange for
the menus can be sent out, dishes booked and eve-

Dave Batup
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providers that are too slow to respond To support them in their strategy and

compete effectively in a global mar- won’t respond or do not improve their efforts to increase performance, all of

ket. To date the change has come in performance will be either bought or our customers have bought an annual

the form of: forced out of business. subscription to our Employer Engage-
ment Coach (EECoach, www.

Responding to employers’
business needs

Funding reforms

Train to Gain

Increased competition with
no geographic boundaries
Colleges becoming busi-
nesses

A reducing pool of cohorts
year-on-year

Increased standards require:
e.g. The New Standard and
Framework for Excellence

tive or Laggard.

port the learner. Crucially they also
hold the money to pay for services the
eed.

In response to these changes I'm fin
ing that learning providers are polari
ing into three camps:

If I'm right then the initial focus for
learning providers has to be in two ar-
eas: employer engagement and per-
formance management. Engaging witl
the employer in a way that results in a
learning solution that meets their busi-
ness needs and can show a strong re
turn on investment has the greatest o}
portunity of resulting in a sale.

Pioneers or early adopters
Conservatives
Laggards

Each camp is responding to the
changes in a different way. Based or
my observations the Pioneers are en
bracing the change, especially for
competitive advantage. Conservative
providers are aware of the need to
change; some have made progress
most have not really responded de-
spite some of the commitments they
have declared. The Laggards are
really hoping all of this change will g
away and things will settle down and
return to how they were.

Performance management is an ap-
proach focused on the achievement a
quality of outcomes. An employer is
not really interested in the input (the

' training) - they are more interested in
the results of the training programme.
Will it save them money or will it help
them make more money?

Focusing on the outcomes, both in
terms of engagement and performanc
management, gives you the best char
of not being the “first loser”. As an
aside, this approach is also the one th
underpins the philosophy behind the

As in sales, there are no prizes for st
ond place; those who are not steppir
up to meet the challenges and chanc
necessary to operate in the new wor

For learning providers does this paint eecoach.com). Using the EECoach
bleak or bright future? The answer of performance improvement is

course depends on your outlook and achieved at both the employer en-
whether you are a Pioneer, Conserva- gagement and performance manage-
ment level.

For those who decide to step up their The EECoach supports a provider in
performance the journey should start terms of sales leadership, sales effec-
with the employer. The employers hol tiveness and customer management.
the opportunities for recruitment, learr But these are inputs what do the out-
ing, development and resources to su comes look like? I'll let our custom-
ers answer this question:
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LHI 7UDLQLQJ 0D WK
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Second Place is the First Loser (cont'd)

project (FUSION), the EECoach pro- has been assessed by e-skills UK as a vision that encompasses the em-

vides an excellent method of support- addressing employerdefined skills
ing college engagement staff on a dayrequirements, by supporting provid-
to day basis” Greater Manchester ers and colleges to provide an im-
Colleges Consortium, June 2007 proved service to employers. The
content has been developed in con-
sultation with e-skills UK (the Sector
Skills Council for IT and Telecoms)”

“The Employer Engagement Coach
allows us to work much closer with
local businesses; we speak their lan-
guage and understand their chal- In summary your business will, one
lenges, which ultimately mean we pro-way or the other, respond to the
vide better training solutions.” Nicola changes that are with us now or are
Sevenoaks, Head of Marketing Ser- about to be launched. Taking posi-
vices for Students tive action to meet the new chal-

lenges requires strong leadership and

e-skills uk - “The EECoach content

ployer’s successimplementing the
EECoach has proven to provide
the catalyst that enables staff to
improve their employer engage-
ment and managers to focus on
performance management and suc-
cessful outcomes.

Please visit www.eecoach.com for
more details of the EECoach, or
contact David Batup, email
db@perperitus.com or call him on
0118 965 4066.

Emerging themes from Leitch

The government has now for-
mally responded to the Leitch re-
port and though all providers held
their breath remembering what
Ruth Kelly did to the Tomlinson
report this time there has been a
clear commitment to the reports
key proposals as well as an ac-
tion plan to meet them. At this
stage the plan is very much sim-
ply a listing of the headline
points, the real substance has yet
to be worked out, in ways which
are going to have to contain a
strong local flavour.

It is nothing if not challenging, it
looks at the skills requirements
up to 2020, working out what the
next generation are going to need
and equally important for us, how
we are going to deliver them.

There are four key outcomes tar-
geted for 2020

a. In the Skills for Life sector,
95% all adults are to have at
least a basic level of numeracy
and literacy

b. At level 2 we need 90% adults
a full level 2 qualification

c. At level 3 an additional 1.9 m
level 3 qualifications need to be
achieved

d. At level 4 and above. 40% of
all adults are to have a qualifica-
tion at level 4 or above.

In order to achieve this level of de-
livery there is clearly going to have
to be a very much sharper focus
on employer engagement than
there is currently. It is hoped that
employers will embrace this plan,
we have seen the Skills Pledge
gaining momentum but at the
same time many providers are not
finding the collection of an em-
ployer contribution to 19+ training
costs easy. The government does
see the Employer Responsiveness
and Vocational Excellence quality
mark as being key in increasing
providers employer focus, it is
hoped that it will, but will it solve
the problem? Many providers feel
that employers want skills training
as against the qualifications which
are currently on offer and which
Leitch does talk about.

The government is now consider-
ing the implications of imposing a
levy to fund skills development
through the Sector Skills Councils,
in particular for those sectors
where employers don'’t contribute.
Does this bring back memories of
the old levy system imposed under
the industrial training boards? As
ever there will be pros and cons to
the argument and in the South
west we are always going to be
handicapped by having such a
high proportion of SME’s and Mi-
cro businesses.

Leitch talks of a demand led sys-
tem and makes reference to Train
to Gain as being a key vehicle to
achieve this. This does mean a
major increase in train to Gain de-
livery and does require the deliv-
ery of the full Train to Gain brand,
which includes significant full cost
recovery work, rather than placing
too much reliance on government
funded qualifications. In the South
West another challenge here will
be to ensure that rural delivery is
as plentiful as urban. Providers
will need to ensure that the higher
costs of rural delivery are spread
in ways that make the continued
delivery viable.

We need to look at the links that
will be developed between a new
adult careers service and Job
Centre Plus. We need to under-
stand what the Devon and Corn-
wall economies might look like in
thirteen years time. We need to
understand the increasing role
and impact the Sector Skills
Councils will be having. We need
to look at the age profile of the
population residing in the South
west by 2020. We need to work
out how well our current training
provider base will meet these re-
quirements. We live in times of
change, it appears that there is a
great deal more to come.



Plymouth World Class Skills Action Plan

One of the biggest challenges facing
Plymouth over the next five to ten
years is how to raise the skills of the
city’s workforce. There are ambitious
plans for the regeneration of Ply-
mouth and for an expansion in its
population, but as the city grows we
will need more jobs. This challenge is
already a key part of Plymouth’s Eco-
nomic Strategy, and is focused on
building on the areas where Plymouth
already is achieving success, such as
the engineering, marine, medical and
healthcare sectors, and on emerging
sectors such as creative industries.
We need more and better skilled peo-
ple to help these sectors grow; we
need new businesses to develop; and
we need to create the conditions
whereby a Plymouth with a vibrant
economy and excellent quality of life
will attract highly skilled people.

This is why the Wealthy and Wise
theme groups in Plymouth on behalf
of the Local Strategic Partnership Ply-
mouth 2020 have jointly

commissioned work to develop a
world-class skills action plan to de-
liver the skills element of the Eco-
nomic Strategy.

The Leitch implementation plan,
published this summer, provides a
further impetus for this work. You
are probably familiar with the sta-
tistics - seven out of ten of the peo-
ple who will be of working age in
the year 2020 are already of work-
ing age, so we need to tackle the
challenge of raising the skills levels
of those 70 per cent now in order
to be able to compete on the world
stage in years to come. Not only
that, the UK is well down the inter-
national skills league table, behind
countries such as New Zealand
and the Czech Republic as well as
the United States and Germany.
One in three of the working age
population do not have qualifica-
tions equivalent to five good
GCSEs. That's the UK picture —in
Plymouth we are even further

JISC Regional Support Centre

Hello, my name is David Rowe
and | am the newly appointed e-
Learning Advisor for Workbased
Learning based at the JISC Re-
gional Support Centre in Ply-
mouth.

| come from an FE background
where | started out teaching the
CMI and IMI management pro-
grammes and Motor Vehicle
NVQ's. However, since 1999 |
have been heavily involved in e-
learning within the workplace as
both project manager for a num-
ber of very successful work based
ESF funded e-learning projects
and as Technical Coordinator of
an EQUAL funded development
partnership.

The focus of the JISC-RSC work-
based e-learning advisor role is to
support and promote the uptake
of e-learning within the workbased
training sector. To do so means
the advisor has to build working
relationships with a wide range of
stakeholders the most important

of which are the training providers
themselves, although most contact
will be through the auspices of the
area representative networks: i.e.
Devon & Cornwall Training Pro-
vider Network and its counterparts
elsewhere It will also be neces-
sary to build relationships with a
wide range of government funded
bodies like NIACE, CEL ALP,
BECTA and the LLSC's.

The e-learning advisor will be able
to call upon the expertise of col-
leagues within the RSC to provide
a comprehensive advice, support
and guidance service to the senior
managers of any workbased learn-
ing provider and implementation
support to their staff.

In addition the advisor will be pro-
moting the uptake of appropriate
e-learning development training
opportunities for WBL staff for ex-
ample CEL’s ConnecT and Real-
ise programmes. In addition the
advisor will

Cathy Campbell

down on that national average
against many of the skills statistics.
Plymouth’s World Class Skills Ac-
tion Plan will set out the framework
for motivating individuals to improve
their skills from better literacy and
numeracy right through to gaining
higher level skills, and at the same
time motivating employers to recog-
nise and meet their needs for im-
proved workforce skills. We hope to
launch the plan during Enterprise
Week in November.

This is a big challenge and we need
your help. As training providers in
Plymouth you have a key role to
play, both in helping to identify the
actions we need to take and also in
their successful delivery. We will
consult widely on the draft World
Class Skills Action Plan during the
autumn and Craig Marshall will ar-
range a special meeting in October
which will give you the opportunity
to contribute.

promote the use of forums and
attendance at RSC events.

Although | am based in Devon, my
brief is to work with workbased
Training Providers across the
whole of the South West and | will
be travelling widely in order to do
this. | have been invited to attend
the provider network meeting on
the 5" of October in Plymouth in
the meantime | would be very
happy to visit any workbased
learning provider in the South
West and discuss what the RSC
can do for organisations their staff
and trainees.

| can be contacted at the RSC via
e-mail:
rsc-advice@rsc-south-west.ac.uk
or via mobile on:

07809594850

Many thanks to Craig for this op-
portunity to introduce my self and |
look forward to meting you all in
due course.



Learner Path Advisors

The Connexions Service is currently engaged on work to monitor the progress made by all 16-18 year olds on the work and
training front. The reasons for this project are self evident. We have been working hard for several years to reduce the num-
ber of those youngsters in the region who are not in education employment of training (NEET). After several years of decline
it is now proving harder to reduce what might be referred to as the residual hard core cohort. One common factor in much
work like this, echoed in our Higher Education progression figures, is that of poor data. Almost by definition some of those
who prefer not to engage simply ‘drop out’ of the system which makes it very difficult to produce really accurate data.

With this in mind Connexions have approached the Training Providers and asked if we would share data with them on our
young people. The LSC have joined with them in 'asking’ us to play an active role in this work. The key items which need to

be focused on are:

Connexions to liaise with Training Providers to ensure that young people for whom there is a ‘cause for concern’ of
leaving early are identified and additional Connexions staff , Learning Path Advisors, are engaged to assist.

Training Providers to provide monthly information on those under 19 year old joiners and leavers to programmes
Connexions to promote their Championing Transition campaign
Training Providers to promote Championing Transition learners induction period

Connexions and TPN to hold regular review meetings for updates on service developments.

The network will be doing all it can to help promote a more productive working relationship for the benefit of both organisa-

tions and Connexions staff will update the providers at network meetings.

I would like to introduce myself
as the new ‘Diploma Champion’ em-
ployed by Plymouth Local Authority
for a new qualification in Hospitality
and Catering being introduced to
schools and colleges.

The new Diplomas (there are
14 subject areas planned) form the
centre piece of the Government's am-
bitious programme to reform the 14-
19 education landscape, and are cru-
cial not only to achieving the recent
Green Paper target of 90% of 17 year
olds participating in full-time education
or work-based training by 2015. The
aim is to raise attainment, increase
progression to higher education and
to better meet employers’ skills
needs. The Diploma will give young
people a new choice - a chance to
develop and apply their learning,
skills and knowledge in a context.
People 1% is designing the Hospitality
and Catering Diploma.

All Diplomas will contain some

general learning (including maths and
English, ICT and personal development
skills) some learning that is specific to
the industry (hospitality and catering)
and some additional specialist learning
to allow the young person to tailor their
course to help them meet their aspira-
tions. This will also allow young people to
swap to another Diploma if they find they
change their minds or made a mistake
about the Diploma they originally chose.

All Diplomas will require learners
to have work experience and to complete
a project. The key strengths of the Di-
ploma lie in employer engagement and a
range of study options combining class-
room and practical learning. This de-
mands delivery through a consortium
model and effective partnership working
between schools, colleges, employers,
universities and local authorities. The
Diploma in Hospitality and Catering will
be on offer from September 2009 at three
levels. Level three will give eligibility to
students for higher education.

Web Links

In order that we jointly offer
the new qualification, we have to
have show the DCSF that we work
collaboratively and that we have a
coherent plan to implement this im-
portant new training and education
programme. As the application has
to be completed by December 3™ my
priorities for the next few weeks are
to visit each school, college, various
work-based providers and many em-
ployers to both brief them and to as-
certain what each can deliver.

Many of you may have had
contact with me in my previous role
at City College where | was the TVC
coordinator for several years as well
as being a lecturer in Catering.

I will give you more informa-
tion and updates as | receive them.
In the meantime | can be contacted
on Dleah55@msn.com or on 07970
097452 if you need more informa-
tion.

A recent development has been the new careers box information now available through www.

careersbox.co.uk

The website is being put to best use in the area through its links to the Devon On Line prospectus.
Some industries you may like to see what they have on are:

Retail - http://www.careersbox.co.uk/index.php?region=0&sector=21
Travel & Tourism - http://www.careersbox.co.uk/index.php?region=0&sector=22

Catering - http://www.careersbox.co.uk/index.php?region=0&sector=17

In terms of playing films from their server directly in a site of your own, you just need to select the film
you wish and they'll send you a thumbnail image and the respective url so the films can play in your
site. To see how this could work on your site simply take a look at the NAEA website - just click on
the images to play the films .about sharing the film content once it is made.



Functional Skills An Update Martin Rolfe

Functional Skills are defined as ‘those skills needed by individuals to be able to perform effectively in life, education and
work’. There are three functional skills: Functional English, Functional Mathematics and Functional Information and
Communication Technology (ICT). The focus of functional skills is on the application of skills for a purpose and on en-
couraging learners to take a practical problem solving approach to English, mathematics and ICTDraft functional skills
standards, for use in pilots (which start in September 2007) have now been developed at entry 1, entry 2, entry 3, level 1
and level 2. QCA will begin work on level 3 standards in September.

Functional skills will be piloted from September 2007, with full implementation from September 2010. Centres that have
passed through the Diploma Gateway will be delivering functional skills from September 2007 and as part of the actual
Diplomas from September 2008. When the national roll out occurs in 2010, achievement of functional skills at Level 2
will be required for a candidate to be awarded A*-C in English, mathematics and ICT GCSEs. In addition, they will re-
place existing key skills and skills for life qualifications. It is highly likely they will, therefore, replace key skills as a re-
quirement in apprenticeship frameworks from 2010 (although key skills will continue to be certificated up to 2012)

How can we find out more about functional skills?

If you are involved in the functional skills pilot you will be able to get support and guidance from the functional skills sup-
port programme (FSSP - see below). If you are not involved in the pilot but currently offer key skills, you can get support
and guidance about making the transition from key skills to functional skills from the key skills support programme
(KSSP). For more information look at the KSSP website (www.keyskillssupport.net) or contact the regional support co-
ordinator for the South West, Annette Welfare (awelfare@ntlworld.com) If you have a specific question to ask go to func-
tionalskills@qca.org.uk

What is the functional skills support programme?

The Department for Children, Schools and Families (DCSF) has commissioned the Quality Improvement Agency (QIA)
and the Secondary National Strategy (SNS) to work together to design and develop a programme of support for pilot
centres for the introduction of functional English, mathematics and ICT. The aim of the support programme is to provide
high quality workforce support for embedding new functional skills learning and achievement in all pathways. This will
make sure that the incentives are strong for every young person and adult to achieve well in these functional skills,
equipping them for life, work and further study.

The purpose of the support programme is to:
equip practitioners in the full range of settings to be fully confident and competent in teaching functional skills

promote excellence in teaching and learning through the development and dissemination of high quality re-
sources

ensure the functional skills and Diploma support programmes enhance and complement each other

raise general awareness and understanding of the functional skills and their relationship to wider 14-19 reforms,
|nclud|ng the reform of GCSE English, mathematics and ICT.

The FSSP will ensure that:

key personnel in all pilot centres are prepared via training materials and CPD support to begin delivering func-
tional skills in September 2007

ongoing support for pilot centres is available throughout 2007-08
support materials are available for pilot centres by autumn term 2007

SNS Regional Advisers for English, mathematics and ICT are fully briefed, prepared and equipped to provide a
regional subject lead in the support programme

Local Authority Strategy Managers and Local Authority English, mathematics and ICT consultants are fully
briefed, prepared and equipped to take a local subject lead in the support programme, in collaboration with a
team of post-16 specialist consultants

lead trainers in each functional skills pilot centre (schools, college, WBL or ACL provider) receive initial prepara-
tory training before September 2007 and receive continued training during 2007/08 academic year.

The FSSP will offer:
. a training and support package comprising a blend of: 4 days face-to-face training, online resources, local con-
sultancy, networking and the development of hubs of local best practice

teaching and learning and guidance materials developed in consultation with experts and providers.
Don't forget —

The functional skills are very similar to key skills and skills for life so the strategies and materials you have developed
and used for those are still highly relevant. By looking at the draft functional skills on the QCA website you will soon real-
ise that key skills are a really good stepping stone to success with functional skills!

Martin Rolfe
Education & Training Consultant
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